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Making Every Contact Count (MECC) Case Study
Organisation Implementation Case Study Template
[bookmark: _GoBack]This template has been developed by Health Education England to capture experiences of embedding Making Every Contact Count in organisations. Completed case studies are used to share the approaches organisations have taken to implementing MECC and a way of showing others how it can be done. Through sharing what has been done and how your organisation and its people have been enabled to Make Every Contact Count, these case studies will be used to support the wider implementation of Making Every Contact Count.


	Name, job role, organisation, address, email, telephone 

	




	At what stage of implementation is MECC?  (Planned, currently in development, in progress, fully implemented) When did it start? What are/were the timescales?
200 words 

	




	Background - What was the driver for implementing MECC? What enabled it to be identified? How you found out about MECC? How does it fit with the organisational vision?
200 words

	




	Approach - What were the aims and objectives? What did you do to plan implementation? How did you start the development? Did you use the Implementation Guide?
 200 words

	




	Implementation - What did you do? What was the process? What were the key steps to implementing MECC? How did you implement these? 
200 words 

	




	Impact - What impact did this have on your organisation? How did you measure this?  What were the outcomes and key learning points?
200 words  

	




	Challenges - What were the challenges faced? How did you overcome them?
200 words

	




	Key successes - What were the top three achievements as a result of MECC implementation?  How will you share these to support others local, regionally or nationally? 
200 words

	


 location within HEE

	Lessons learnt - if you were to do it all again, what would you do differently?
200 words

	




	Evaluation - if it has been evaluated, how has it been evaluated?
200 words

	




	Further information - Please use this field to enter any relevant further information, such as links, references or associated pieces of work.
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