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Evaluation Upload Template 
	Primary Care Navigators (PCN) for Dementia

	The PCN role is intended to provide support for people with dementia who are both pre- and post- diagnosis. The PCN is trained to listen and guide people to the help and resources they need, from local to national services.


	What programme, project, mandate or business plan deliverable does this evaluation relate to? (include project reference if appropriate) 

	"Primary Care Navigators for Dementia" training programme developed by the National Association of Primary Care (NAPC) and Health Education England (HEE).

It links closely to the HESL work programme for Community Pharmacy and the development of Health Champions.  
 
The programme aligns to the HESL Delivery Plan 2015/16 with respect to:

· integration of care, building capacity in new settings and breaking down barriers between primary, community and secondary care to improve the transferability and portability of skills and learning
· development opportunities for staff in primary care
· continuing personal and professional development (CPPD) relevant to the needs of the healthcare workforce in south London
· improving the uptake of CPPD among staff working in primary care 
· ensuring CPPD provision is multi-professional, adaptable and reflects the changing nature of service provision

More widely the pilot fits in with an array of national initiatives including:

· 10 Point Plan - “New ways of working” (Point 8)
· HEE mandate - “Dementia” (Point 4.2 onwards)
· MECC
· 5YFV


	Is the evaluation complete or in progress?

	Part evaluation complete – June 2015

A full report, following an evaluation of all participants of the training programme is still expected from the evaluation provider. 


	What was the driver for undertaking this evaluation?
Please describe the reason(s) for undertaking this evaluation

(100 words max)

	This report was prepared by Deloitte LLP for the National Association of Primary Care (NAPC) in accordance with the contract agreed by all parties dated 02/03/15. The report was prepared solely for the purposes of evaluating the PCN programme.


	Methodologies used
e.g. stakeholder feedback, cost benefit analysis, social media analytics 


	· Case studies of 2 out of 20 participating pharmacies and GP practices that took part in the pilot. 
· The evaluation and subsequent findings are based upon:

· Analysis of staff and patient feedback forms;
· Observations and interviews with the PCNs and project supervisor; and
· Discussions regarding the impact of the programme with other staff in the organisation.

	Authors
Up to four lead authors


	Deloitte LLP


	Key findings
(200 words max)

	Site 1 - Oxford Terrace:

· Patient feedback forms indicate positive reviews of the PCN role with regular contact, follow-up and access to support that was not previously available.
· Both supervisors and PCNs stated an increase in job satisfaction. Other members of staff noted how the PCN role was helping them to work more effectively within a multi-professional team.
· Both doctors and nurses increased their referrals of patients as a result of the PCN role.
· The PCN role was extended to support additional vulnerable service users (i.e. patients without dementia) due to the recognised benefits.

Site 2 - Wellbeing Enterprises:

· Following the end of the first three months, referrals from GP practices of people with dementia increased.  
· Patient feedback forms indicate that the dedicated support has improved their wellbeing and integration into the community. This is observed through an upward trend in the self-score metrics that patients submitted regarding wellbeing levels and depression.
· Referring GPs reported improvements in their practices’ confidence and ability to help both people with dementia and their carers more effectively.
· Feedback and data highlighted that there has been a reduced reliance on primary care.
·    

	What did you do with the information gained?
(200 words max) 

	This evaluation has been shared via the South London Health Champions/NAPC websites and associated networks in primary/community care.

It has been used to share good practice across providers and inform future programme development with respect to PCNs/Community Pharmacy Health Champions. 
  

	Have the findings been published?


	Yes

1. http://www.napc.co.uk/primary-care-navigators-for-dementia 
2. http://www.southlondonhealthychampions.co.uk/index.php/news/general-news-articles/item/67-health-champions-become-primary-care-navigators-deloittes-report-out-now 








	Further information 
Please use this field to provide any relevant further information, such as links, references or associated evaluations


	1. http://www.southlondonhealthychampions.co.uk/  - Health Champions website
2. http://www.napc.co.uk/primary-care-navigators-for-dementia - PCN information on the NAPC website
3. https://southlondon.hee.nhs.uk/ - HESL website for resources such as 2015/16 Delivery Plan


	Your name and job title


	Thomas Wake – Programme Manager, HESL within HEE

	Your LETB or national team


	South London


	Your email address


	tom.wake@southlondon.hee.nhs.uk 


	Your phone number


	0207 866 3180


	Please enter between one and five key words to help HEE staff searching the Hub find your upload 


	Key word 1: Primary 
Key word 2: Navigators
Key word 3: Community
Key word 4: Pharmacy
Key word 5: Champions




3
Evaluation template v3 27/10/2015
image1.jpeg
NHS|

Health Education England




