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	Overall Outcome
What is the overall aim of your project?
Why are you delivering your project? 
What single large difference are you trying to make?
	Activity
What will you do to achieve your overall outcome?
e.g. what services, activities have you delivered?
	Measurement
How will you know you have achieved your overall outcome?


	Make PH everybody’s business
	Promoting training
Targeted engagement
Deliver training 
Continuous engagement with participants

	Number of bookings/attendees on session
Numbers attending training from targeted team
Number of sessions delivered and number of attendees
Recording communications
 


	Learning, Knowledge and Skills
What difference do you think your project will make to people’s learning, knowledge and skills?
Who will your project make a difference to?
	How will you know you have made a difference?
When / how often will you check?

	Develop skills and confidence to raise awareness and improve the health & wellbeing of people who live and work in the Wakefield district  
Equip attendees with the knowledge around health & wellbeing issues and service (e.g. general and specific)
	Changes in knowledge and confidence pre and post training
Change in general knowledge in health & wellbeing after 6 months (Q12 of evaluation)


	Attitudes
What difference do you think your project will make to people’s attitudes and opinions?
Who will your project make  a difference to?
	How will you know you have made a difference?
When / how often will you check?

	Encourage attendees to see that PH is part of their role
	Changes in attitudes after session (relevance of training to role and if learning can be applied to their role)

	Behaviour
What difference do you think your project will make to people’s behaviour?
Who will you make a difference to?
	How will you know you have made a difference?
When / how often will you check?

	To raise awareness and signpost people to services as part of their daily lives as and when the opportunities arise. 

Trainees making changes to their own health & wellbeing behaviours and those that training attendees come into contact with
	Measure attendees intention to use content of session in their daily lives (whether they can easily apply what they have learnt to their work)
Post 6 months training whether they have applied learning in their daily lives and work settings and any impacts on their own or others behaviour.

	Impacts
What differences do you think your project will make to people’s health, social, environmental, economic or political conditions?
Who will your project make a difference to?
	How will you know you have made a difference?
When / how often will you check?

	Project will potentially improve trainees health & wellbeing and those that training attendees come into contact with. 
	Post 6 months training identifying changes to health & wellbeing  of trainees and those they come into contact with 



